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Introducing United Fresh

Vision
Creating a sustainable fresh fruit and 
vegetable industry for New Zealand.

Mission
Connecting the fresh fruit and vegetable 
value chain by providing services and 
representation to industry.



Jacob & Hans within a United Fresh Context

Jacob
- Project Manager TAG & Fresh Facts
- Spokesperson on Sustainability
- New Zealand member, International 

Federation for Produce Standards (IFPS) 
Sustainability Committee 

Hans
- Executive Committee member & 

Knowledge Officer
- Chair TAG & Editor Fresh Facts
- Chair IFPS Standardisation & Information 

Management  Committee



United Fresh
The Structure

- Only pan-produce industry 
organisation in New Zealand.

- Represent the produce value 
chain since 1991.

- 94 members, across the entire 
supply chain.

- Enables communication between 
for industry good.

- Pathway to cooperation without 
contravening the Commerce Act.

www.unitedfresh.co.nz 

http://www.unitedfresh.co.nz/


Fresh Produce & Sustainability Goals - 2017
Starting Point, Issues, and the Challenge!

Starting Point
- Working on “sustainability” from the start (1991).
- United Fresh adopted the UN Sustainable Development 

Goals (SDGs) in 2017.

The Issues
- Issue 1: Government committed to SDGs but vague in 

engaging with industry on realistic achievements!
- Issue 2: Industry not always sure of how to implement SDGs 

and targets.
- Issue 3: Industry not certain all goals applied to them (e.g., 

SDG 4).
- Issue 4: industry specific information on SDGs lacking. 

SDGs’ major focus is Governments & developing nations.

The Challenge
- How can United Fresh help industry understand & 

implement SDGs?



Sustainable Development Goals Structure
17 Goals, 169 Targets, and 231 Unique Indicators

Example:
- The common descriptor of SDG 9 is “Industry, Innovation, 

and Infrastructure”.
- The formal wording of SDG  9 is: “Build resilient infrastructure, 

promote inclusive and sustainable industrialization and 
foster innovation”.

- SDG 9 has 8 Targets.
- Target 9.4: “By 2030, upgrade infrastructure and retrofit 

industries to make them sustainable, with increased 
resource-use efficiency and greater adoption of clean and 
environmentally sound technologies and industrial 
processes…”.

- Indicator 9.4.1: “CO2 emission per unit of value added”.



NZ’s Progress Towards The SDGs - 2019
Turning Words into Actions & Measuring Actions… in Aotearoa New Zealand!

- New Zealand committed to supporting the SDGs in 2015.

- New Zealand recognises that all SDGs are connected and cannot be 
achieved by governments alone.

- NZ’s natural capital is woven into the fabric of every New Zealander’s 
health and wellbeing, the country’s brand and Te Ao Māori. 

- NZ’s land, forests, waterways and oceans are the foundation of our 
economy.

- NZ must progressively reverse environmental damage and support the 
economy to be more sustainable through smart use of technology, 
education, regulation, investment and pricing.

- NZ wants to build a solid and enduring foundation to achieve a more  
productive, sustainable and inclusive society.

sustainabledevelopment.un.org/content/
documents/23333New_Zealand_Voluntary
_National_Review_2019_Final.pdf 

https://sustainabledevelopment.un.org/content/documents/23333New_Zealand_Voluntary_National_Review_2019_Final.pdf
https://sustainabledevelopment.un.org/content/documents/23333New_Zealand_Voluntary_National_Review_2019_Final.pdf
https://sustainabledevelopment.un.org/content/documents/23333New_Zealand_Voluntary_National_Review_2019_Final.pdf


The Auditor General’s Review - 2021

Recommendations
- When the Government signs up to international agreements, it 

should clearly communicate what these commitments mean.

- The Government still needs to clarify: whether it will set targets for 
each SDG; what specific actions it will take; and how it will 
measure progress.

- The Government also needs to consider how it will work with 
Māori to ensure that plans to achieve the sustainable 
development goals uphold and reflect te Tiriti o Waitangi.

- Engagement with stakeholders and the public is needed to 
increase awareness of New Zealand’s commitment to the goals 
and to encourage participation across all sectors.



Part of the United Fresh Sustainability Journey 2021

https://summitdialogues.org/dialogue/6597/

https://summitdialogues.org/dialogue/6597/


Part of the United Fresh Sustainability Journey - 2022

https://www.ifpsglobal.com/Portals/22/IFPS%20Symposium%20summary_final.pdf

https://www.ifpsglobal.com/Portals/22/IFPS%20Symposium%20summary_final.pdf?ver=2023-03-29-195110-557


Conclusion & Realisations - November 2022
Conclusion
- Our industry needs to take responsibility and 

become accountable for developing industry 
specific sustainability focused solutions.

Realisations
- Implementing this Conclusion is preferable to 

having to deal with government-imposed 
solutions that may end up sub-optimal for our 
industry.

- We are lacking a framework and a “how-to” 
process that allows our industry to effectively 
implement Sustainable Development Goal 
Targets on the basis of industry relevant 
Indicators.

United Fresh Executive Committee 
Members & Management Team, 

March 2022



The Outcome of Our Deliberations – June 2023

https://unitedfresh.co.nz/assets/site/23052_UF_Guidelines-_NZ-Fresh-Produce-Value-Chain_v4F1.pdf 

https://unitedfresh.co.nz/assets/site/23052_UF_Guidelines-_NZ-Fresh-Produce-Value-Chain_v4F1.pdf


Government Indicators Aotearoa New Zealand - 2019 



Government Indicators – SDG 1& 9



Government Indicators SDG 1 – 2019
& 

Produce Value Chain SDG Opportunities – 2023



Government Indicators SDG 9 – 2019
& 

Produce Value Chain SDG Opportunities – 2023



Implementing the SDGs in YOUR Organisation



Next Steps
The Path Ahead… 

- Our industry data resource since 1999. 
- United Fresh is now the publisher – with a fresh focus.
- Relevant SDG indicator reporting will be integrated into 

Fresh Facts data sets.
- Increasing accuracy and availability of data for industry 

will contribute to improved SDG related decision making.
- IFPS is considering adopting United Fresh SDG guidelines 

as its initial global framework.
- Individual IFPS members considering localisation of United 

Fresh SDG guidelines.
- Continuing our SDGs engagement on behalf of United 

Fresh members.
- Further specific activities under development for 2024.



Fresh Facts 2023 – Page 33

Example of the link to wider industry SDG focused projects, in the 2023 edition.



Plan & Guide 
and Their Links

https://www.mpi.govt.nz/dmsdocument/553
09-Growing-together-2035-Aotearoa-
Horticulture-Action-Plan-Strategy 

https://unitedfresh.co.nz/technical-advisory-
group/united-nations-sustainable-
development-goals 

https://www.mpi.govt.nz/dmsdocument/55309-Growing-together-2035-Aotearoa-Horticulture-Action-Plan-Strategy
https://www.mpi.govt.nz/dmsdocument/55309-Growing-together-2035-Aotearoa-Horticulture-Action-Plan-Strategy
https://www.mpi.govt.nz/dmsdocument/55309-Growing-together-2035-Aotearoa-Horticulture-Action-Plan-Strategy
https://unitedfresh.co.nz/technical-advisory-group/united-nations-sustainable-development-goals
https://unitedfresh.co.nz/technical-advisory-group/united-nations-sustainable-development-goals
https://unitedfresh.co.nz/technical-advisory-group/united-nations-sustainable-development-goals


Conclusion

Thank You.
tag@unitedfresh.co.nz 

The achievement of sustainability, as well as the work on the 17 SDGs,
is a work in progress.

mailto:tag@unitedfresh.co.nz

