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Current & Future Trends

TechnologyValue ChainConvenienceFlight to 
Value
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Challenging Economic 
Climate

Flight to Value
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Flight to Value

Quality + Price = Value

Quality ValuePrice Value
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Flight to Value

Price Value

Meaningful Value on Commodities

Price Trust
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Flight to Value

Quality Value

ConsistencyShelf LifeAppearanceFlavour
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Flight to Value

Better Together 
● Tough for Growers 

● Challenge what we have 
always done
○ More alignment to support quality & 

price value
○ Growers programs
○ Commitment
○ Planned for future growth
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Convenience
● Kiwi’s increasingly time poor

● Customers still seeking 
convenience

● Quality/Value

● Strong Growth; e.g. cut fruit
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Not just processed…
Convenience

Varieties Pack Size Shelf LifeFormat
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Value Chain

Freshness

Availability

Specifications: optimum temperature 

Improved supply via improved E2E planning
Better tools to support forecasting

Grower, Supply Chain and Store processes &
capability
Quality Food Culture

Productivity Aligned and streamlined processes, systems and
tools - full supply chain

Quality & Food Safety
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Technology

Smart 
Temp 

Tracking

Stock 
Loss 

Management

Smarter 
Forecasting

Quality 
Checks
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Thank you


